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October 3, 2011 

The�Honorable�Bernadette�Pelissier,�Chair�
Orange�County�Board�of�County�Commissioners�
4516�Mystic�Lane�
Hillsborough,�North�Carolina,�27278�
�
Dear�Ms.�Pelissier,�
�
We�are�pleased�to�submit�this�performance�audit�report�on�the�Orange�County�ABC�Board.�
The�objective�of�this�audit�was�to�examine�existing�policies,�practices,�and�controls�and�to�
provide�recommendations�on�methods�to�improve�operating�efficiency�at�the�ABC�Board.�
�
This� report� consists� of� an� executive� summary,� background� information� and� operational�
findings� and� recommendations.� The� General� Manager� of� the� Orange� County� ABC� Board�
reviewed�a�draft�copy�of�this�report�and�his�written�comments�are�included.�
�
We�would� like�to�thank�the�ABC�Board�and�their�staff� for� the�assistance�and�cooperation�
provided� to� us� during� the� audit� and� we� hope� you� and� the� Orange� County� Board� of�
Commissioners�will�find�the�report�informative.�
�

Respectfully,�

�
Michael�C.�Herring�
Administrator��
�

CC:��Frank�Clifton,�County�Manager�
��������Orange�County�ABC�Board�
�
�
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Chart�1�
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�
Chart�1�reflects�the�current�year�sales�growth�of�similar�boards.�
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Chart�2�
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�
Chart�2�reflects�the�historical�sales�growth�for�similar�boards�for�the�past�ten�years.�
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Chart�3�
�
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�
Chart�3�shows�the�trend�of�distributions�to�the�appointing�authority,�law�enforcement,�and�alcohol�

education.���
�
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Chart�4�
�
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�
Chart�4�reflects�total�operating�expenses�for�similar�size�boards.��
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Chart�5�
�

Breakdown�of�Expense/Distribution

Operating�Expenses

Law�Enforcement

Alcohol�Education

County�Distributions

�
Chart�5�reflects�the�breakdown�of�gross�profit�between�expenses�and�distributions�to�the�county.�
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APPENDIX�A�
Picture�1� � � � � � ��Picture�2�

������������������� �
�

Exterior�parking�area�at�the�store�in�Carrboro.�
�

Picture�3�

�
�

Shelf�management�system�clearly�defined�and�easily�understood.�
�
�
�
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APPENDIX�B�
�

(1) NCAC�02R�.1009�states�“(a)�Each�local�board�shall�establish�policies�and�rules�governing�each�
of�the�following:�

C&D Initial� employment� of� employees,� including� qualifications� and� requirements� for� new�
employees;�

C5D Compensation�and�benefits;�
C(D Hours�and�days�of�work,�holidays,�vacation,�sick�leave�and�other�matters�pertaining�to�

the�conditions�of�employment;�
C�D Promotion,�transfer,�demotion�and�suspension�of�employees;�
C!D Separation�or�termination�of�employees;�
C$D Granting�of�salary�increases;�
C8D Employee�grievance�procedures;�and�
C7D Any�other�programs�or�procedures�as�may�be�necessary�to�promote�efficiency�and�to�

provide�for�a�fair�and�reasonable�system�of�personnel�administration.�
(b)� A� local� board� is� encouraged� to�model� its� personnel� policies� and� procedures� after� those�
adopted�by�the�county�or�municipality�in�which�it�operates.”�
�
NCAC�02R�.1102�states�“(a)�A�copy�of�all�rules�or�amendments�thereto�that�may�be�adopted�by�
a�local�board�to�govern�the�operation�of�ABC�stores�or�the�enforcement�of�the�ABC�laws�shall�
be�submitted�to�the�Commission�at�least�15�days�prior�to�the�date�on�which�it�is�proposed�that�
those�rules�or�amendments�are�to�become�effective.”�

�
(2) 18B�702(q)� states� “…each� check� or� draft� on� an� official� depository� shall� bear� on� its� face� a�

certificate�signed�by�the�finance�officer�or�a�deputy�finance�officer�approved�for�this�purpose�by�
the�local�board.��The�certificate�shall�take�substantially�the�following�form:�
�

“This�disbursement�has�been�approved�in�the�manner�required�by�G.S.�18B�702.”�
�
� � ____________________________�
� � (Signature�of�finance�officer).�
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