Operating Cost Analysis

Number Gross Profit Operating Cost Profit
Board of Stores on Sales Expense Ratio Percent
Wake County 20 19,035,472 6,601,484 0.35 17.85%
Southport 1 466,513 197,090 0.42 15.21%
Sylva 1 710,614 311,110 0.44 15.05%
Morganton 1 777,173 345,669 0.44 14.13%
Dare County 5 3,214,145 1,500,571 0.47 14.15%
West Jefferson * 1 221,233 104,437 0.47 12.30%
New Hanover County 7 8,071,915 3,839,017 0.48 14.27%
Moore County 4 2,060,706 1,003,291 0.49 16.18%
Blowing Rock 1 468,870 231,147 0.49 14.46%
Monroe 1 1,272,225 641,762 0.50 12.73%
Pitt County 9 3,384,594 1,713,494 0.51 13.27%
Mecklenburg County 23 24,765,807 12,594,454 0.51 13.52%
Randleman 1 697,601 356,963 0.51 12.61%
Person County 2 580,012 296,890 0.51 12.31%
High Country 1 712,146 376,087 0.53 12.65%
Boone 1 1,023,942 543,114 0.53 11.37%
Mooresville 3 1,878,427 1,001,008 0.53 11.92%
Elizabethtown 1 267,122 143,989 0.54 12.07%
Wallace 1 284,860 153,752 0.54 11.57%
Marion 1 506,474 274,902 0.54 11.94%
Pasquotank County 1 670,150 364,026 0.54 11.68%
Greensboro 13 8,331,272 4,590,012 0.55 11.94%
Statesville 1 1,068,752 598,696 0.56 11.80%
Granville County 2 696,941 391,687 0.56 11.55%
Brevard 1 698,913 398,970 0.57 11.31%
Murphy 1 769,578 441,843 0.57 11.27%
Onslow County 6 2,975,892 1,713,631 0.58 11.53%
Mount Airy 1 561,200 323,311 0.58 11.46%
Clinton 1 364,027 210,749 0.58 11.52%
Waynesville 1 572,217 334,664 0.58 11.05%
Cumberland County 10 5,803,528 3,423,867 0.59 11.89%
Lincolnton 1 519,325 309,457 0.60 10.78%
Shallotte 1 361,039 216,562 0.60 10.32%
Hoke County 1 203,430 122,105 0.60 10.08%
Lincoln County 1 431,600 260,274 0.60 10.14%
Vance County 2 713,873 434,052 0.61 10.17%
Nash County 9 2,030,076 1,242,860 0.61 10.35%
Johnston County 7 2,250,612 1,379,759 0.61 10.33%
Sparta 1 189,546 117,281 0.62 10.27%
Lenoir City 2 749,977 464,179 0.62 10.03%
Highlands 1 362,043 224,123 0.62 10.14%
Fletcher 1 519,951 324,243 0.62 8.46%
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Number Gross Profit Operating Cost Profit
Board of Stores on Sales Expense Ratio Percent
Forest City 1 400,135 250,930 0.63 9.84%
High Point 6 2,972,743 1,873,129 0.63 9.33%
Lillington 1 194,868 122,921 0.63 9.09%
Asheville 7 5,038,556 3,218,405 0.64 9.12%
Triad Municipal 15 7,800,868 4,995,979 0.64 9.15%
Belville 1 439,097 281,471 0.64 8.99%
Pender County 5 1,135,838 729,714 0.64 9.13%
Catawba County 8 3,519,819 2,268,368 0.64 9.15%
Craven County 6 1,824,375 1,184,516 0.65 9.89%
Durham County 9 5,456,890 3,551,036 0.65 9.07%
Calabash 1 384,918 251,002 0.65 9.57%
Currituck County 3 1,006,488 656,897 0.65 14.57%
Woodfin 1 609,685 399,470 0.66 8.70%
Brunswick County 2 557,087 365,283 0.66 6.69%
Dunn 2 475,856 312,304 0.66 8.86%
Oak Island 1 456,715 300,079 0.66 8.80%
Albemarle 1 590,536 388,432 0.66 8.87%
Andrews 1 146,088 96,528 0.66 8.53%
Mount Holly 1 350,196 233,137 0.67 7.07%
Pittsboro 1 171,756 115,023 0.67 8.25%
Bunn 1 171,607 115,142 0.67 8.13%
Alamance Municipal 4 2,123,961 1,427,118 0.67 9.29%
Hendersonville 2 1,226,314 824,175 0.67 8.93%
Lexington 2 788,088 529,715 0.67 8.58%
Ocean Isle 1 381,851 257,364 0.67 8.54%
Gastonia 5 1,871,935 1,265,782 0.68 9.38%
Louisburg 1 262,249 179,794 0.69 7.70%
Cooleemee 1 161,854 111,759 0.69 8.56%
Wayne County 6 1,558,971 1,084,950 0.70 8.30%
Wilson County 7 1,499,263 1,051,623 0.70 8.15%
Whiteville 1 254,841 178,891 0.70 7.72%
Sanford 2 1,020,988 719,941 0.71 8.27%
Scotland County 1 391,752 278,114 0.71 7.48%
Concord 5 2,319,533 1,648,449 0.71 8.69%
Elkin 1 281,723 200,464 0.71 8.30%
Chatham County 3 519,010 370,840 0.71 7.25%
Eden 1 392,288 283,941 0.72 7.16%
Carteret County 6 2,701,730 1,962,017 0.73 7.09%
Warsaw 1 113,457 82,693 0.73 6.72%
Pamlico County 2 282,742 206,554 0.73 7.12%
Bryson City 1 385,534 282,377 0.73 7.21%
Pembroke 1 142,258 104,956 0.74 2.58%
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Reidsville 1 467,093 344,757 0.74 6.16%
Lenoir County 3 744,515 551,937 0.74 6.92%
Orange County 7 3,399,363 2,521,894 0.74 7.06%
Lumberton 2 736,375 549,718 0.75 6.21%
Saint Pauls 1 206,641 155,096 0.75 6.31%
Angier 1 225,546 169,717 0.75 6.42%
Brunswick 1 110,155 83,330 0.76 6.35%
Hertford 1 177,069 133,959 0.76 6.48%
Shelby 2 821,146 622,211 0.76 6.13%
Wadesboro 1 279,230 211,858 0.76 6.68%
West Columbus 1 127,768 97,114 0.76 6.40%
Maggie Valley 1 302,921 230,442 0.76 6.05%
Beaufort County 6 998,138 763,875 0.77 6.32%
Taylorsville 1 213,665 163,858 0.77 5.55%
Black Mountain 1 379,188 291,177 0.77 6.10%
Wilkesboro 1 341,965 263,240 0.77 6.03%
Halifax County 5 1,010,582 779,164 0.77 6.16%
Laurel Park 1 287,032 221,661 0.77 6.28%
Hamlet 1 182,215 140,748 0.77 5.92%
Tabor City 1 138,965 108,892 0.78 3.13%
Tyrrell County 1 63,216 49,601 0.78 5.29%
Bessemer City 1 134,000 105,162 0.78 5.70%
Edgecombe County 6 929,638 730,364 0.79 5.95%
Siler City 1 251,636 199,724 0.79 5.11%
Thomasville 2 599,383 475,745 0.79 5.90%
Boiling Spring Lakes 1 121,523 97,061 0.80 5.04%
Chowan County 1 275,951 221,592 0.80 3.65%
Columbus 1 133,503 107,422 0.80 4.96%
Dobson 1 130,763 105,886 0.81 5.51%
Roseboro 1 130,665 105,912 0.81 4.72%
Warren County 3 404,537 328,488 0.81 4.89%
Franklin 1 608,703 498,014 0.82 4.83%
Madison 1 251,865 207,660 0.82 4.79%
Cramerton 1 279,404 231,247 0.83 3.98%
Martin County 2 383,830 318,177 0.83 4.02%
Red Springs 1 129,787 107,691 0.83 4.28%
Granite Falls 1 222,939 185,039 0.83 4.52%
Camden County 2 249,073 207,032 0.83 4.48%
Waxhaw 1 240,832 200,548 0.83 4.57%
Norwood 1 109,518 91,609 0.84 4.19%
Hertford County 3 434,132 366,953 0.85 4.20%
Rowan/Kannapolis 7 2,153,720 1,829,675 0.85 3.72%
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Youngsville 1 166,988 142,100 0.85 3.70%
Liberty 1 177,945 151,690 0.85 3.88%
Lake Lure 1 163,955 140,046 0.85 4.35%
Rutherfordton 1 266,165 227,709 0.86 4.00%
Cherryville 1 210,913 181,616 0.86 3.92%
Sunset Beach 1 264,597 228,661 0.86 3.16%
Newton Grove 1 90,534 78,352 0.87 3.38%
Canton 1 253,445 219,478 0.87 2.08%
Tryon 1 107,224 92,887 0.87 3.66%
Caswell County 4 415,611 362,951 0.87 3.34%
Walnut Cove 1 181,243 158,640 0.88 3.08%
Fairmont 1 120,677 106,389 0.88 3.30%
Kings Mountain 1 244,177 216,706 0.89 2.87%
Franklinton 1 149,117 133,467 0.90 2.74%
Washington County 1 186,065 166,668 0.90 2.70%
North Wilkesboro 1 269,270 248,374 0.92 2.44%
Greene County 2 141,073 130,196 0.92 2.51%
Mount Pleasant 1 129,795 120,249 0.93 2.29%
Gibsonville 1 161,992 151,517 0.94 2.20%
Lake Waccamaw 1 71,707 67,235 0.94 2.85%
Gates County 2 120,741 113,606 0.94 2.14%
Garland 1 60,493 58,239 0.96 0.94%
Montgomery Municipal 2 346,240 339,181 0.98 0.77%
Rockingham 2 404,239 398,131 0.98 0.39%
Northampton County 4 247,586 254,787 1.03 -0.65%
Maxton 1 96,073 100,862 1.05 -1.21%
Jones County 3 213,621 225,501 1.06 -1.36%
Kenansville 1 95,574 104,398 1.09 -1.14%
Bertie County 2 186,375 211,248 1.13 -2.83%
Rowland 1 35,160 41,221 1.17 -3.52%
Hyde County 2 101,862 119,796 1.18 -3.14%
402 178,696,903 105,345,016 0.59 11.02%

* Opened Nov. 1, 2007

Fiscal Year Ending 06/30/2008 4



